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About Dave

5X Founder, 3X VC and random angel. 20+ exits as
founder, operator, and advisor. ~80 early investments.

Former CEO of The Entrepreneurs’ Organization (EO) 20k
member global non-profit in 85 countries, 270+ chapters.

Published Author — "Trajectory: Startup—-ldeation to

Product Market Fit"

Independent Board Member



https://www.amazon.com/Trajectory-Ideation-Handbook-Founders-Supporting/dp/195329507X/ref=sr_1_2?dchild=1&keywords=trajectory+startup&qid=1599058306&sr=8-2
https://www.amazon.com/Trajectory-Ideation-Handbook-Founders-Supporting/dp/195329507X/ref=sr_1_2?dchild=1&keywords=trajectory+startup&qid=1599058306&sr=8-2
https://www.amazon.com/Trajectory-Ideation-Handbook-Founders-Supporting/dp/195329507X/ref=sr_1_2?dchild=1&keywords=trajectory+startup&qid=1599058306&sr=8-2
https://www.amazon.com/Trajectory-Ideation-Handbook-Founders-Supporting/dp/195329507X/ref=sr_1_2?dchild=1&keywords=trajectory+startup&qid=1599058306&sr=8-2

Thanks to IRL GPT




The Data
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~90% of Startups
Fail

b

4-6% of
companies will
receive Angel
investment
(~70,000/
annually) ACA
Data

B L
EHE A
0.05% of Each round of
Startups get VC funding
Funding (75% of decreases
those, won't Founder
return capital to Ownership

investors)



= B SED ON ANALYSIS OF 101 STARTUP POSTMORTEMS

Top 20 Reasons Startups Fail

RAN OUT OF CASH
NOT THE RIGHT TEAM
GET OUTCOMPETED

PRICING / COST ISSUES
USER UN-FRIENDLY
PRODUCT

PRODUCT WITHOUT A
BUSINESS MODEL

POOR MARKETING
IGNORE CUSTOMERS
PRODUCT MISTIMED

LOSE FOCUS

DISHARMONY AMONG
TEAM / INVESTORS

PIVOT GONE BAD

LACK PASSION

FAILED GEUGRAPHICAL
PANSION

NO FINANCING /
INVESTOR INTEREST

LEGAL CHALLENGES

DIDN'T USE
NETWORK

BURN OUT

FAILURE TO PIVOT
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Top reasons startups fail

Ran out of cash/failed
to raise new capital

No market need

Got outcompeted

Flawed business model

Regulatory/legal
challenges

Pricing/cost issues

Not the right team

Product mistimed

Poor product

Disharmony among
team/investors

Pivot gone bad

Burned out/
lacked passion
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Naote: Based on an analysis of 111 startup post-mortems since 2018.



We don't think these numbers apply to use¢ Why is thate
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Venture Power Curve

10x

investment
retumn X

1%

company rank




Where are you on the Returnse

NOT a bell curve distribution

Winners-Take-Most — top 5-10% of investments provide
bulk of returns

“Portfolio Construction” is picking long/short term targets
based on fund lifecycle

60-70% of portfolio will return nothing




Stage Appropriate Capital

Friend, Family (& Fools) believe in you — not your idea

Angels - believe in you and the market opportunity —
their checklbook

Early Venture — OPM, fund has a thesis, but small checks
(Nano, Micros VCs <$15M funds) opportunity driven

Big Venture — OPM thesis driven, bigger checks target
ownership %

Ofther - Strategic investor, Private Equity, Search Funds




Dave's Top 10 List




#10 Need for $% # Abillity to Raise $$

&otl »

| DON'T{CARE,WHAT YOU

5 L

THINK ABOUT’ME, | DON'T
THINK'ABOUT YOU AT ALL

You need to be a venture
scale company

You need proof —
“traction” to raise capital
from professional investors

Delivering on your
milestones is the fastest
way to cash — either
revenue or funding



"“VC capital is a freadmill — not ©
finish line.”

Minda Brusse — First Row Partners

D


mailto:minda@firstrowpartners.vc

#9 The Treadmlll

You'll be in a sprint from
round to round. Always
needing a step up in
valuation

VC's optimize for fund
returns; $200M fund ->
needs 3X or $600M ->
requires 3 Unicorns =
pressure on portfolio



“99% of founders don't need VC,
but believe they do.”

Ken Horenstein — Pack Ventures (UW affiliated only)
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mailto:ken@packvc.com

#8 Pressure for Hyper Growth

The magic
happens here

|

Hist
< History

Future

D)

Hockey Stick Chart

The VC requires 10X+ to
cover the losses from
other investments

$100M fund owning 10%
of your exit at $50M or
$5Mreturn isn’t interesting

Want a multi-generational
business, don't take VC



“Growing your preference stack
nigher than what is absolutely

needed can readlly hurt Founder
Refurns”

Cameron Borumand - Fuse Partners


mailto:CB@fuse.vc

#/ Dilution = Qutcomes

How much founders sellin VC rounds

Median dilution perround seems to be headed lower, in fits and starts
Data: 5,118 primary startup rounds by US software companies on Carta | Jan 2023 - June 2025
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Subscribe for more startup data: carta.com/data

Taking more capital than
you heed - just means
more dilution

Capital comes with Terms
or preferences

When you need $500k,
beware the “what would
you do with $2M”



D

“True wealth usually comes from owning
and compounding your business over
time—noft from being a venture-backed
CEO chasing exits. VC funding only fits @
small set of companies that can scale
dramatically with capital. Most businesses
don't. For everyone else, taking VC means
giving up control and ownership. "

James Newall - Voyager


mailto:newell@voyagercapital.com

#6 Your Vision, Legacy & Culture

MISSION
STATEMENT

Dunder Mifflin Incorporated provides
its customers quality office and

information  technology  products, o Do YOuU want to build a

furniture, printing values and the
expertise required for making informed STrong CUHUI’G?
buying decisions. We provide our
products and services with a dedication

to the highest degree of integrity and ¢ VCS W|” pIGy d pCIrT in
quality of customer  satisfaction, bOTh —are They O“gnedg

developing  long-term  professional

Do you have a big vision?

relationships with employees that
develop pride, creating a stable working —\ “J /—
environment and company spirit. —( )—

DUNDER
MIFFLIN:




“Most Boards Suck, Bad Boards Will Negatively
Impact Your Enterprise Value”

Dave Parker

D


mailto:hello@dkparker.com

#5 Board & Control

Controlisn’t just ownership
percentage — it includes
terms and a preference
stack

Boards that actually add
value are rare-most VCs
are there to watch their

$$



“Taking venture capital sets at least o
10X bar for what “success” looks like,
which Is counter to stafistics of where
Most successful exits happen in the
starfup world...”

Marc Nager — Howdy Partners (CO only)
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mailto:marc@greatercolorado.vc

#4 Pressure to Exit

UP
Global

Funds are 10 Years plus
two automatic 1 Year
extension —where are you
in their fund life¢

You are no longer
exclusively in control of
timing!

VCs don’'t want their $$
back they want the 10X
return they promised their
investors!



D

“Taking venture dollars means you're
now in a 10+ year relationship that is
extremely difficult to undo. Make sure
you evaluate the integrity and
reputation of both the partner and
the firm. If feedback comes back
negative, you're likely better off
without.”

Annie Luchsinger — Breakers


mailto:aluchsinger@anthoscapital.com

#3 The Relationship

VCs sell Money - but can
only support their big
returns

Don’t expect them to
add value other than
capital

You don’t have to be
friends — but remember,
“no assholes” is a solid life
decision



"Raising equity for things like
iInventory is like getting a second

mortgage on your house to buy
groceries. Not the right instrument!”

Dan Kihanya — REI Accelerator (outdoor only)



mailto:dkihanya@gmail.com

#2 Use of Proceeds

 You don'traise capital to
pay off the past —it's
FUTURE about the future!

 Not buying out an ex-
founder or paying off
old debt

* Equity need to drive
leveraged (not
iIncremental) returns




Efficient Capital Matters

Big exits have small teams

Median number of employees among $100M+ tech acquisition targets

Q2 Q3 Q4 Q1 Q2 Q3

2022
) Source: CB Insights. *Q1'25 data as of 3/10/25. == CBI NSl GHTS




#1 Taking VC $$ is not a sign of

success!

Success isn't raising venture capitakit's building @
company that meets your vision and funds your
freedom!

Take Capital when it accelerates your vision, not
replaces it!




Data Set

Startup Genome

CB Insights

Carta

HBS failure data



https://startupgenome.com/contents/report/gser-2025_4786.pdf
https://startupgenome.com/contents/report/gser-2025_4786.pdf
https://www.cbinsights.com/research/report/startup-failure-reasons-top/
https://www.cbinsights.com/research/report/startup-failure-reasons-top/
https://carta.com/data/
https://carta.com/data/
https://www.library.hbs.edu/working-knowledge/why-companies-failand-how-their-founders-can-bounce-back
https://www.library.hbs.edu/working-knowledge/why-companies-failand-how-their-founders-can-bounce-back
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